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On Monday October 25th the Ready Set Wilmette team met with the Village’s Housing Commission to 
discuss the Comprehensive Plan process, review Village housing programs and development, and 
consider what housing issues are in the Village today and what they might be in the future. The 
meeting was led by the team’s housing experts from Applied Real Estate Analysis (AREA), Inc., 
Maxine Mitchell and Kinga Ndicu.  

This workshop helped to focus understanding of the Commission’s perspectives on housing and 
housing affordability in Wilmette. The conversation delved into a few themes:  

 

Issues and Opportunities around Housing  

• Some of the existing apartment housing stock in the 
Village is aging. Some has not seen adequate 
investment to remain a high-quality living 
environment. This disinvestment is what makes it 
affordable, but not necessarily desirable.  

• “Naturally” occurring affordable housing, older units 
and those that have deferred maintenance, are a form 
of affordable housing. However, they are not always 
the best housing option and can lend itself to being 
torn down and replaced with more costly housing.  

• There are about 30 -40 teardowns of single family 
homes per year in the Village – with larger, more 
expensive new homes replacing them. This ultimately 
reduces the number of affordable houses in the 
Village, but the number of teardowns is less than in 
the past. 

• Some teardowns are historic structures, which diminishes community character.  
• “Wilmette is a hard place to start out when you are young, not many opportunities here.” 

Referencing the difficulty for young adults and post-college graduates to buy or rent in Wilmette. 



 
 

• There is need for housing to support people with disabilities in the Village. In some cases, families 
band together to create such housing for their children. 

• There is need for housing that reflects “universal design” that can help current and future owners 
(to be accessible to all, including those that may have handicaps).  

• Lot consolidations occur where owners will put together 2 or 3 residential lots to build large 
homes; those new homes are out of character with surroundings and high cost.  

• Residents need to be able to age in place (also related to universal design).  
• Taxes add to the affordability challenge for housing in the Village.  
• In some instances, people will buy a “fixer upper” and put in a significant improvement, which is 

good, but that unit is no longer affordable. 

Current Housing Programs and Developments 

• Cleland Place is new affordable housing in the Village. Its approval resulted from a good deal of 
community discussion and learning.  

• The new Optima development will not include affordable dwelling units, but has provided funds 
for affordable housing ($1.6M). 

• Mallinckrodt is a luxury condo development with 10 affordable units. 
• CPAH (Community Partners for Affordable Housing) is coming to the Village as a new partner to 

create affordable housing in the Village.  
• The Atrium (on Ridge) includes affordable housing units.  
• Affordable senior housing is available in the Village.  
• A housing assistance program “Housing our own Wilmette” is available to provide tax or rental 

assistance to qualifying households.  
• There is in Emergency Housing Assistance Program (EHAP) in the Village to provide one time 

assistance to households in case of a housing emergency.  

Perspectives on Housing  

• It is not clear how most Wilmette residents feel about multiple 
story / multiple family development in town. 

• Metrics are needed to be able to measure success related to 
housing goals.  

• Inclusionary zoning would be a way to ensure affordable 
housing is part of developments on desirable sites.  

• Affordable housing isn’t necessarily something that all developers can or will construct.  
• Affordable needs to be about more than just smaller units. Need to have two bedrooms or more 

to accommodate families and a better quality of life.  
• Schools are a major draw to the community, and reason why many who grew up in the Village 

want to come back.  
• Housing is often about a continuum of age, lifestyle, needs, and transitions 
• Community awareness and understanding about what “affordable housing” is and is not is 

important – this point became clear as Cleland Place was explained to the community.  

 

Cleland Place is a new construction 16-unit apartment building in 
Wilmette. All units are restricted to households at or below 60% of the 
Area Median Income (AMI). The unit mix includes one- and two-
bedroom apartments. Amenities include a community room, laundry 
room, elevator, and resident-driven social activities.  

(Source: HODC) 

 
The meeting concluded with an overview of next steps in the plan making process. 
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